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Annexure A

PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER

M.Il. MOAKAMELA
[‘the Employer”]

AND

MALULEKE HP

SENIOR MANAGER PLANING AND DEVELOPMENT

[“the Employee”]

(L

A




PLANNING AND DEVELOPMENT

VISSION : “ Provision of quality services for community well-being and tourism development”

administration and accountable governance”.

Continuous learning; and Conservation conscious.

FUNCTIONAL AREA: PLANNING & DEVELOPMENT

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound

VALUES: Efficiency and effectiveness; Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness;
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i

Quarterly Projections of Service Delivery Targets and Performance Indicators per KPA

KPA 1:
SPATIAL RATIONALE






KPA 1: Spatial Rationale 15%

PMS No. Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence Required
& Performance Manager (30/06/18) Target
Beriotme Indicator 1+ Quarter 20 Quarter 3+ Quarter 4™ Quarter
nce Area 30/06/19
(1 Jul =30 (1 Oct =31 {1 Jan =31 (1 Apr=230
Sept 18) Dec 18) Mar 19) Jun 19)
| 1.1 Spatial Rationale niid % o e e AR BT B o) N u i o ¥ =5 |
1.1 Governance and Sustain the Number of Senior 1 1 Opex n/a n/a n/a 1 Council resolution in
Administration environment supplementar Manager terms of which the date
y valuation Planning & of valuation was
roll Developed || Development determined .Approved
by Valuation roll
30/06/2019
1.1.2 Governance and Sustain the Turnaround Senior Within 60 Within 60 OPEX Within 60 Within 60 Within 60 Within 60 Submission Register
Administration environment time for land Manager days of days of days of days of days of days of within 60 days
use Planning & received received received received received received
anﬁw_ou.ﬂm: Development
t applications
submitted to
Mopani
Planning
Tribunal
1.1.3 Governance and Facilitate Number Senior 3 4 Opex 1 2 3 4 Council Resolution and
Administration sustainable quarterly of Manager Use Management
development Land Use Planning & Reports submitted
MAnAERTent Development
Reports
submitted to
Council
1.1.4 Governance and Facilitate Number of Senior 10 11 Opex 3 5 8 11 Land Management
Administration sustainable monthly Land Manager minutes, agenda and
development Use Planning & reports
Management
Development
Meetings held P







1.1.5 Governance and Facilitate Number of Senior 0 1 Opex n/a n/a n/fa Council Resolution on
Administration sustainable Reviewed Manager the approved SDF and
development Spatial Planning & Copy of Reviewed SDF
Development Development
Framework
SDF

P

1 0,

0




KPA 2:
BASIC SERVICE DELIVERY




KPA 2: Basic Service Delivery 20%

PMS Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
No. & Performance Manager (30/06/18) ages 1= quarter || 2 Quarter || 3" Quarter 4t Quarter Reagend
Perfor Indicator 30/06/19 (1Jul=30 (10ct-31 llan-31Mar || (1 Apr-30
mance Sept 18) Dec18) 19) Jun 19)

Area

| 2.1 Human Settlements
2.1.1 Governance Facilitate Number of Senior Manager 1 Opex n/a n/a n/a 1 Council Cognisant
and sustainable reviewed Planning & Beneficiary list
Administratio || development municipal Development
n housing
beneficiary
list
2.1.1 Governance Facilitate Number of Senior Manager 4 Opex 1 2 3 4 Approved
and sustainable Quarterly Planning & Quarterly reports
Administratio || development progress Development
n reports
submitted to
Council on
construction
of RDP
houses
Page 21 of 50




KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT

Page 22 of 50
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KPA 4: Local Economic Development 30%

PMS No. Cluster IDP Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
& Objective vmmn....:_m:nm Manager (31/06/18) Target T 2 Quarter 3% Quarter 7 Quarter Required
Perform Indicators 30/06/19 (1Jul-30 @0ct-31 |l (1Jan-31Mar || 1Apr-30
@hce Sept 18) Dec 18) 19) Jun 19)
Area
| 4.1 Job Creation
4.1.1. Economic Promotion Number Senior Manager || 0 4 opex 1 2 3 4 Invitations
of local quarterly of LED || Planning & ,attendance
economy forums Development register and
meetings held minutes
by 30/06/18
_ 4.2 Enterprises
4.2.1 Economic Promotion || Number of Senior Manager || © 40 nfa n/a 20 20 nfa Attendance
of local informal traders | Planning & _‘mmw.zw« and
% training
economy trained Development report
4.2.2 Economic Promotion Number of Senior Manager || 0 40 n/a n/a 20 20 n/a Attendance
of local SMME and Planning & register and
economy Corporatives Development Trainig
trained report
423 Economic Promotion Number of Senior Manager || 0 2 nfa n/a 1 n/a 2 Invitations ,
of local information Planning & n:n”an_n:ﬂa
econom dissemination register and
4 : Development minutes
session
conducted for
SMME and
cooperatives
development
_ 4.3 Tourism Development
43.1 Economic Promoticn || Number Senior Manager || 3 3 R500 1 n/a 2 3 Visitor
of local quartrely of Planning & qzmzo_oanoa
unicipal register an
economy “cz_m_‘_hﬂ Development stakeholders
- engagement
ammﬂ__._m«_o: repirt
premotion and
marketing
initiatives
undertaken by
Page 25 of 50
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KPA 4: Local Economic Development 30%

PMS No. Cluster IDP Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections _ Evidence
& Objective vmlm..:._m:nm Manager (31/06/18) Target T Cuarter 7 Quarter 37 Quarter 2 Quarter Required
Perform Indicators 30/06/19 @wi-30 |{@oct-31 || @san-31mar || 2apr-30
ance Sept 18) Dec 18) 19) Jun 19)
Area
_ 4.1 Job Creation _
4.1.1. Economic Promotion Number Senior Manager || 0 4 opex 1 2 3 4 Invitations
of local quarterly of LED Planning & ,2attendance
economy forums Development register and
meetings held minutes
by 30/06/18
_ 4.5 Social Labour Plans _
4.5.1 Economic Promotion Number of Senior Manager || 4 4 1 2 3 4 Quarter
of local quarterly SLP Planning & reports on
economy reports Development SLP
submitted to Implementati
Management on
and Council

Page 26 of 50







KPA: 5

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT

Page 27 of 50



KPA 5: Municipal Transformation and Institutional Development 20%

PMS Cluster IDP Obijective Key Performance Responsible Baseline Annual Budget || 2018/19 Quarterly Projections Evidence
No. & Indicator Mandager (30/06/18) anqumno v Quarter 2r Quartor 3 Quarter 4 Quarter Required
Perfor /06/ aai-30 |l Goa-31 || @dan-31 || (0 Apr=320
manc Sept 18) Dec 18) Mar 19) Jun 19)
e
Area
| 5.1 Organisational Design & Human Resource
5.1.1 Good Attract, develop Number of Senior 1 1 Opex n/a nja n/a 1 Council
governance and retain .Umﬂ Reviewed Manager ..OMO._C:O: on
and human capital Departmental Planning & mosn,ﬂ‘.am. :
administration O_.MQEWQZOJQ_ Dm<m_ovﬂ:m:.n “ﬂNM”__Mﬂch‘ﬂﬂo
structure tites
5.1.2 Good Attract, develop Number monthly Senior 12 12 Opex 3 6 Q 12 Dated proof of
govemnance and qu._:._umﬂ of attendance Manager submission
and . human capital registers submitted || planning &
administration _u.x the &t of each Sevelopmant
menth
5.1.3 Good Attract, develop Deadline for Senior Within 3 days Within 3 days || Opex Within 3 Within 3 Within 3 Within 3 Dated proof of
governance and 353._002 submission of Manager of submission of submission &Mﬁ.oﬁ mnm.v.u.o,n. Qom_uﬁ.o,ﬂ. n_n_w_u.oﬁ submission
n__._n_. . ) human capital leave forms within Platinlig & submission submission submission submission
administration 3 days of Development
application
5.1.4 Good Attract, develop Submission of Senior Before the 10" Before the Opex Before the Before the Before the Before the Dated proof of
governance and retain ._ooﬂ overtime before Manager of each month 10" of each 10" of each || 10" of each || 10" of each || 10" of each || submission
and human capital 10 of each month || planning & month month month month month
administration
Development
5.1:58 Good Attract, develop Number of Senior 11 11 Opex 3 5 8 11 Agendg, safety
governance and retain ._umﬂ Departmental Manager minutes
and . ) human capital Safety monthly Plafining &
administration meetings held A
5.1.6 Good Attract, develop Deadline for Senior By the 20" of By the 20" of Opex By the 20™M By the 20™ By the 20 By the 20" Dated proof of
governance and retain ._um.ﬂ submission of Manager each month each month of each of each of each of each submission
and human capita| safety findings Planning & month month month month
administration addressed by the Dl
20t of each month
Page 28 of 50 S -
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KPA 5: Municipal Transformation and Institutional Development 20%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget _ 2018/19 Quarterly Projections Evidence
No. & Indicator Manager (30/06/18) Target T ST T Guarier e dter Required
Perfor 30/06/19 (1 Jul =30 (1 Oct=231 (1Jdan=31 || (1 Apr—30

mane Sep! 18) Dec 18) Mar 19) Jun 19)

e

Area

5.5.2 Good Good corporate Number of Senior 11 11 Opex 3 5 8 11 Departmental
governance governance and scheduled monthly || Manager commiftee
and public departmentel . minutes
administration || participation £ 34.3 g Planning &

eeting Development
successfully held
by 30/06/2019

553 Good Good corporate Number of Senior 55 55 Opex 15 30 45 55 Portfolio
governance governance and scheduled Manager committee
and public monthly portfolis 2 minutes
administration || participation nOBB:Hm” Planning &

5 Development
meetings held by
30/06/2019

5.5.4 Good Good corporate Number of Senior 6 é Opex 6 n/a n/a n/a Copies of
governance governance and $548.56 signing Manager signed PA WITH
and public of Annual i DATEXS
administration || participation o — Planning COMPLYING

Development THE LEGISLATED
, Agreements by TIME LINE &
|
30/07/2018 | SUBMISSION
one month after LETTERS TO
the start of each | coghsta
financial year :

5.5.5 Good Good corporate Number of Mid-Year || Senior 1 1 Opex n/a n/a 1 n/a Individual
governance governance and performance Manager Performance
and public individual . Assessments

| administration || participation assessment for S 54 Planning & Reports
Development
& 56 conducted 3

556 || Good Good corporate Number of Annual Senior 1 1 Opex 1 n/a n/a n/a Individual
governance governance and perfermance Manager Performance
and public individual ; Assessments
administration ||| participation Jssassiment fors 54 Planning & Reports

Development
& 56 conducted

BET Good Good corporate Number of 2017/18 || Senior 1 1 Opex 1 n/a n/a n/a Submission letter
governance governance and AFS & Annual Manager and copy of
and public Performance Report . AFS AG

Planning &
Page 30 of 50






KPA 5: Municipal Transformation and Institutional Development 20%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget || 2018/19 Quarterly Projections 5| Evidence
No. & Indicator Manager (30/06/18) Target TN e | Iy v Required
Perfor 30/06/19 aai-30 |l oe=-31 ||(dan-31 || 1 Ape-20

manc Sept 18) Doc 18) Mar 19) Jun 19)

e

Area
administration participation submitted to AG by Development

31/08/2018

5.5.8 Good Good corporate Number of 2017/18 || Senior 1 1 Opex n/a n/a 1 n/a Council
governance governance and Draft Annual Report Manager Approved
and public approved by ) MO._H\.“ 8
administration || participation 31/01/19 Planning & Annuc| Report

Development

5.5.9 Good Good corporate Number of Draft Senior 1 1 Cpex n/a n/a n/a 1 2019/20 Draft
governance governance and 2019/20 SDBIP Manager SDBIP approved
and public submitted to the i by the Mayor
administration participation Mayo for approval Planning & Signed & date

(14 days after the Development
adoption of the IDP
and Budget)

5.5.10 || Goed Good corporate Number of reviewed || Senior 1 1 Opex n/a n/a 1 n/a Reviewed SDBIP
governance governance and 2018/19 SDBIP Manager signed by the
and public approved by ) mayer
administration || participation 31/03/2019 Planning &

Development

5511 || Good Good corporate Number of Senior 1 1 Opex n/a n/a 1 n/a Signed and
governance governance and approved 2019/20 Manager Approved Final
and public SDEIP by Mayor (28 i SDBIP by the
administration participation days after the Planning & Mayor

adoption of the IDP Development
and Budget
approves by mayor

5.5.12 || Good Good corporate Number of Senior 1 11 Opex n/a n/a 1 n/a Signed and
governance governance and Reviewed Manager Approved
and public Institutional . Reviewed
administration || participation 2018/19 SDBIP Planning & 2018/19 SDBIP

Development by the Mayor.

5.5.13 || Good Good corporate Number of Mid-Year || Senior 1 1 Opex n/a n/a 1 n/a Dated proof of
governance govemnance and report submitted to Manager submission
and public stakeholders by i
administration || participation 25/01/2019 Planning &
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KPA 5: Municipal Transformation and Institutional Development 20%

=

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget 2018/19 Quarerly Projections | Evidence

No. & Indicator Manager (30/06/18) Target T T = Qoorior G aeT Required

Perfor 20/06/19 (dui=30 (| oet=31 || (1dan=31 || 2 Apr—30

manc Sept 18) Dec 18) Mar 19) Jun 19)

e

Area

Development
y
%
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KPA 6:
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KPA 6: Good Governance and Public Participation

PMS Cluster IDP Objective Responsible Baseline Annual Target Budget _ 2018/19 Quarterly Projections Evidence Required
__“.,_Mu.mw. pa lnwﬂ”.m:nm fanagce (60/06/15) 26/06/29 1% Quarter || 2™ Quarter || 3" Quarter || 4™ Quarter
ance Indicat (1Jul=30 10ct-31 lJan-31 (1 Apr-30
S i Sept 18) Dec 18) Mar 19) Jun 19)
Area
_ 6.2 Public Participation and Ward Committees |
6.1.1 Good Advance good Number of Senior Manager || 7 7 Opex 2 3 5 7 Minutes of council
governance corporate scheduled Planning & meetings,
and governance quarterly Development attendance registers
administratio Council
n meetings
attended by
30/06/2019
6.1.2 Good Advance good Number of Senior Manager || 11 11 Opex 3 5 8 11 Minutes of EXCO
governance corporate scheduled Planning & meetings,
and governance quarterly Development attendance registers
administratio EXCO
n meetings
attended by
30/06/2019
6.1.3 Good Advance good Number of Senior Manager || 6 6 Opex 2 3 5 11 Register of Council
governance cerporate resolution Planning & resolutions
and governance register Development
administratio implemented
n
6.1.4 Good Advance good Decdline for Senior Manager || 9 days prior 9 days prior to Opex ? days ? days 9 days Q@ days Proof of submission
governance corporate submission of Planning & to the meeting || the meeting prior to the prior to the prior to the prior to the
and governance items /reports meetin meetin meetin meetin
administration \ A b Development < = % .
for Senior
management
/Exco /Coundil
_ 6.2 Public Participation and Ward Committees _
6.2.1 Good Enhance Number of Senior Manager (| 5 3 Opex 1 n/a 2 3 Attendance
governance stakeholder IDP Rep Forum || Planning & registers, agendas,
and involvement meetings held Development invitations
administratio by
n 30/06/2019
6.2.2 Good Enhance Number of Senior Manager || 5 4 Opex 1 2 3 4 Attendance
governance stakeholder IDP Steering Planning & registers, agendas,
and involvement Committee invitations

“‘//7));,7






IKPA 6: Good Governance and Public Participation

|

PMS Cluster IDP Objective Responsible Baseline Annual Target Budget 2018/19 Quarterly Projections || Evidence Required
No. & " Key NARIERY (30/06/18) 30/06/19 1" Quarter || 2" Quarter || 3% Quarter || 4'" Quarter
pedon gl (2Jul-30 |l10ce-31 |l 2san—31 || (1Apr-30
gace dicatom sept18) || Dec1s) Mar19) || un19)
Area
administratio meetings held Development
n by
30/06/2019
6.2.3 Good Enhance Number of Senior Manager || 5 4 Opex 1 2 3 4 Attendance
governance stakeholder IDP Technical Planning & registers, agendas,
and involvement Committee Development invitations
administratio meeting held
n by
30/06/2019
6.2.4 Good Enhance Number of Senior Manager || 4 4 Opex 1 2 3 4 Attendance
governance stakeholder Mayoral Planning & register,imbizos
| and management imbizos and Development reports
administratio public
n participation
quarterly held
by 30/06/19
6.2.5 Good Enhance Deadline of Senior Manager || Within 7days {| Within 7days of || Opex Within Within Within Within Dated proof of
governance stakeholder submission of Planning & of issue of issue of Batho 7days of 7days of 7days of 7days of submission and
and management responses to Development Batho Pele Pele Report issue of issue of issue of issue of memorandum for
administratio batho pele Report Batho Pele |} Batho Pele Batho Pele Batho Pele || submission to office
n report within Report Report Report Report of the MM
7days of issue
to Office of ]
the MM |
6.3 Corporate Governance 7_
6.3.1 Good Enhance % of Senier Manager || 100% 100% Opex nfa 100% n/fa n/a Community
governance stakeholder Community Planning & Satisfaction Survey
and involvement satisfaction Development Report
administratio survey on
n municipal
services
conducted by
30/09/18
6.3.2 Good Advance good Number of Senior Manager || 11 11 Opex 3 5 8 11 LLF minutes and
governance corporate Local Labour Planning & attendance register
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KPA 6: Good Governance and Public Participation

PMS Cluster IDP Objective Responsible Baseline Annual Target Budget 2018/19 Quarterly Projections l_ Evidence Required
_W_MLM. Pe 1%”.__._33 Manager (30/06/18) 30/06/19 1% Quarter || 2™ Quarter || 3™ Quarter || 4*" Quarter
i ndeators (1 Jul-30 10ct-31 1lan-31 (1 Apr-30
Sept 18) Dec 18) Mar 19) Jun 19)
Area
and governance Forum monthly || Development
administratio meetings
n attended by
30/06/2019
_ 6.4 Internal Audit _
6.4.1 Good Advance good Number of Senior Manager || 7 7 Opex 2 4 S 7 Attendance registers
governance corporate Audit Planning &
and governance Committee Development
administratio Meetings
n attended
6.4.2 Good Advance good % Senior Manager || 50% 100% Opex 100% 100% 100% 100% Audit Committee
governance corporate implementation Planning & Resolution Register
and governance of Audit Development
administratio Committee
n resolutions
6.4.3 Good Advance good % Senior Manager (| - 75% Opex 75% 75% 75% 75% Internal Audit
governance corporate implementation Planning & Follow-up report
and governance of Internal Development
administratio Audit
n recommendatio
ns
6.4.4 Good Advance good Number of Senior Manager || 4 4 Opex 1 2 3 4 Dated proof of
governance corporate submission of Planning & submission to
and governance POEs for Development Internal Audit.
administratio quarterly
n performance
audits to
Internal Audit
6.4.5 Good Goed corporate || % of audit Senior Manager || 75% 100% Opex 100% 100% n/a n/a Audited AG Action
governance governance and || queries Planning & Plan
and public addressed Development
administratio || participation (2016/17
n Audit Report)
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STRATEGIC RISK FOR THE DIRECTOR PLANNING & DEVELOPMENT

Actions To
_n.h”.“nm._n.mc_m M_Mﬂ_hmmo_d Wanmumoz Nmm.u.ﬂ_ano_._:n_ Foie IRE M”_-“__.,_"MMW RRE "m_:m_uq“.MMmm:.,m:._.. Action Owner | Time Scale
Of The Risk
2.Promotion Local Unsustainability | Unconducive economic | 25 1. LED strategy 20 1. Review and Director: 31 March 2019
an_uﬂw“é Economy of LED environment in place. implementation of | Planning and
initiatives 2. LED Forum the LED strategy. Development
established.
3. Social Labour 2. Strengthen the Quarterly
plans with LED forum Director:
mining houses. Planning and
3. Strengthen the Development Quarterly
relationship with
stakeholders Director:
(mining houses, Planning and
Page 39 of 50
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Actions To

i i i : nd To The Current Improve 4 "
MN_M.M% Mﬂwmoz __M_M‘Mn%mo_.. Nﬂﬂxmqo_._ die IRE . RRE Emuzmmmama Action Owner | Time Scale
Of The Risk
Kruger National Development
park).
Improve Financial Unfavorable 2. Loss of supporting 25 | 2. Monthly 20 2.Implementation | All Senior Quarterly
financial audit outcome | documents/Limitation Audit Steering and Monitoring Managers’
viability (Disclaimer) of scope Committee of the AG Action
Meetings. Plan and Internal
(Exco/ audit
Management) recommendation
5. Inaccurate asset 7. Introduce land | SM: Planning 30 September 2018
register due to land administration and

issues.

system and
ensure that only
land that the
municipality has
title deeds for
remains in the
asset register and
transfer/sell land

that has already

Development




Link To
Objective

Risk
Category

Risk
Description

Background To The
Risk

IRE

Current
Controls

RRE

Actions To
Improve
Management
Of The Risk

Action Owner

Time Scale

being occupied
by the

community.
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Personal Development Action Plan

Skills Performance Outcomes Suggested Training | Suggested Mode of Suggested Time Work Opportunity Support Person
Gap Expected / Development Delivery Frames Created to Practice
Activity Skill / Development
ETHICS HR Teo A YN/ JPA L
RAINING DE < /ADE N ANAG ER

FOF]

Employee’s Signature:

Date:

13/07/20/8

Municipal Manager’'s Signature:

Teocande

Date:

A \Dacs




CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BA-PHALABORWA MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER
M.L.MOAKAMELA

[“the Employer”]

AND
MALULEKE HP
SENIOR MANAGER PLANNING AND DEVELOPMENT

[“the Employee”]

Annexure C

Poge 48 of 50
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Strategic Leadership and Management

Skills to be able to provide a vision, set the direction for the Municipzality or department and inspire others in order to

deliver on the Municipality’s mandate

Programme and Project Management

Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies
are implemented and that local government objectives are achieved

Financial Management

Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being
able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other departments on won budget

Change Management

Skills to initiate and support municipal transformaticn and change in order to implement new i
deliver on service delivery commitments

ives successfully and

Knowledge Management

Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better
achieve institutional objectives

15

Problem Solving and Analytical Thinking

Skills to be able to systematically identify, analyse and resolve existing and anticipated problems in order to reach
optimum solutions in a timely manner.

25

People and Diversity Management

Skills to manage and encourage people, optimize their outputs, and effectively manage relationships. This includes
holding regular information sharing sessions to ensure that team members are made aware of decisions that may affect
them. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread,, making sure that the team has the necessary tools and resources in order to do their work and
motivating the team so that they are committed to achieving the goals of the department and ultimately those of the
Municipality.

15

Client Orientation and Customer Focus

The Skill to seek to understand the needs of the custemer and meeting the needs. At a minimum, employees are
required to react to gueries, keeping promises, being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to date, being friendly and helpful and solving problems guickly and without
arguments. |deally, managers are required to be proactive by trying to understand the needs of the customer and
providing an appropriate service based on those underlying needs.

10

Service Delivery Innovation

The Skill to work well to achieve a high standard by trying to improve on the way things are done and by working
towards achieving the work objectives. It is also about putting plans into action, meeting deadlines, taking initiative and
solving problems to make sure that things get done. Employees do not wait to be told to do something, but are
encouraged to use their initiative to make sure things get done accurately and efficiently.

25

Communicaticn

Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order
to explain, persuade, convince and influence others to achieve the desired outcomes.

15

Accountability and Ethical Conduct

Must be able to display and build the highest standards of ethical and moral conduct in order to promote confidence and
trust in the Municipality.

10
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